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Promoting Collective Action in Migrant Communities
Understanding how collective action among migrant communities impacts on resilience
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What you need to know What s this research ahout?

This research explores how migrant collective action fosters
resilience at multiple scales. Individual and community-level
resilience refers to the capacity of people to adapt to and
overcome adversities to achieve well-being. Transformative
resilience further captures the capacity to bring about
systemic changes through collective action.

This study explores migrant-led organizing in the GTA with a
focus on the Tibetan community in Parkdale and South
Asian immigrant women in East Danforth to identify: a) how
and why migrant communities organize; b) how collective
actions impact migrant communities; and ¢) what supports
migrant communities need for collective action.

How was the research carried out?

This research involves a University-Community collaboration with support from the Building Migrant Resilience in Cities
SSHRC Partnership. Under the guidance of a community advisory committee, we hired research assistants who are
graduate students with lived experience as migrant community organizers. In summer of 2019, we collected individual
interviews with 11 recognized grassroots migrant leaders in the GTA. We also conducted two focus groups: one with
Tibetan leaders living in Parkdale and one with South Asian immigrant women leaders in Toronto’s East Danforth
Neighborhoods to learn about their place-based collective actions. We shared preliminary findings at a community forum
in November 2019.
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What have we learned from the research?

Migrant-led organizing brings people together by
providing a space of belonging, responding to individual
needs, and developing a shared purpose.

The Tibetan community in Parkdale organizes to promote
the freedom movement against Chinese occupation of
Tibet and the preservation of Tibetan culture and
language in Canada. They organize political actions and
advocacy, as well as cultural activities and events at the
Tibetan community centre.

South Asian immigrant women in East Danforth organize
to address precarious employment and low wages
among immigrant women. They focus on providing
mutual aid, services, and community education to
increase access childcare, access to higher education,
and employment services.

Migrants organizers across the GTA address Cross-
cutting issues that stem from a) economic insecurity that
results from low-wages, precarious work and
unaffordable housing, b) precarious immigration status,
immigrant detention and deportation, ¢) racism &
xenophobia, and d) barriers to accessing resources and
services.

Organizing collective actions strengthen individual and
community resilience by:

1) Linking individual struggles to shared challenges,

2) Leveraging cultural knowledge and existing social
networks to bring people together

3) Building collective capacity to support each other
through mutual aid, direct services and advocating for
policy changes that address shared concerns

Through organizing direct actions and building solidarity
with the larger migrant community, migrant leaders
develop unigue insights into the root causes of structural
inequality, which is fundamental to building upon
knowledge and resources within their communities to
promote systemic changes in Canada and
transnationally. With limited funding or external support,
migrant communities stretch their own resources, which
limits their capacity to sustain collective action.

How can you use this research?

Migrant communities across Canada can work together
to address the hardships they face through organizing
mutual aid and direct services, but also linking individual
struggles to advocacy for systemic changes. Organizing
collective actions can foster individual and community
resilience, which can then bolster community capacity to
bring about transformative change.

Government and non-profit organizations can also play a
vital role in fostering migrant resilience by:

- Funding grassroots initiatives for migrant-led organizing
- Providing space for in-person or online gatherings

- Organizing trainings for grassroots leadership

- Partnering with grassroots leaders

- Amplifying community identified concerns to policy
makers and the public

The research team was led by Dr. Rupaleem Bhuyan at
the University of Toronto with graduate students who are
also grassroots migrant leaderss including Andrea
Bobadilla, Alisha Alam and Tenzin Chime. The
community advisory committee provided oversight
throughout the project and include grassroots
community leaders and people working in immigrant
serving organizations.
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